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Exploration and practice of rational drug use control mechanism based on performance appraisal

ZHOU Ping, YAN Xiaomeng(Shaoxing Maternal and Child Health Hospital, Zhejiang Shaoxing 312000, China)

ABSTRACT OBJECTIVE To further improve the rational drug use control mechanism based on performance appraisal, explore
new paths of pharmaceutical care and promote the rational clinical drug use management to deepen development. METHODS The
reform of pharmaceutical management system in our hospital was performed through implementing the “ten-point system of
prescription behavior management” , supplemented by the two carriages of “strengthening prescription review” and “standardizing
clinical medication”. By implementing a number of auxiliary measures such as man-machine integration pre-prescription review,
improving pharmacists’ prescription review ability, optimizing prescription review mechanism in real time, regulating physicians’
off-label drug use behavior, and improving drug evaluation mechanism, pre-control and in-process intervention were completed.
The evaluation results were incorporated into performance assessment by referring to the “ten-point system of prescription behavior
management” , so as to realize multi-dimensional and fully closed-loop rational drug use management. The effects of management
were evaluated by comparing the statistical results of related indexes before and after the management. RESULTS Compared with
before management, irrational rate of prescriptions and medical orders in our hospital in 2022 decreased significantly, compared to
the same period in 2020; the irrational rate of inpatient medical orders decreased from 5.00% in 2020 to 2.69% in 2022, and that of
outpatient prescriptions decreased from 4.59% to 2.48%; the frequency of communication between clinical pharmacists and
physicians increased; the times of clinical consultations increased from 16 to 58, and doctors’ acceptance of intervention for
irrational drug use had improved from 52% to 87% ; physicians had a deeper understanding and recognition of clinical
pharmaceutical care, the awareness of clinical rational drug use had been significantly improved. CONCLUSIONS The rational
drug use control mechanism guided by performance appraisal further standardizes the issuance of prescriptions and medical orders,
and makes physician-pharmacist cooperation more prominent, so as to realize the closed-loop pharmaceutical management of “pre-
review, in-process supervision and post-evaluation”, and promote rational drug use in clinical practice.
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